ATD Action Plan Update
Goal 1: Close Success-rate gaps (for all freshman) in seven first-year courses to address equity issues
(particularly with Pell Grant students).
Strategy
1. Conduct focus groups of
students to address unmet
needs of African American
males.

Original
Deliverables
and Timing

Beginning Fall
2019

Update
The first African-American male student focus group occurred at the Dyersburg
State Community College Jimmy Naifeh Center in November 21, 2019 prior to the
end of the 2019 fall semester.
The focus group guidelines came from a list of established guidelines
recommended by DSCC’s Achieving the Dream coach, Dr. Rene Garcia. The
questions addressed specific needs of students and the learning environment.
Three African-American male professionals from the Tipton County Community
served as facilitators for the focus group. The 17 students were divided into three
groups and spent 2 hours addressing each of the 12 questions provided by the
facilitators.
Actions taken to address student focus group recommendations include:
• Hiring a Student Life Coordinator at the Jimmy Naifeh Center whose
duties include adding cultural programs
• Providing resource list for housing and childcare
• Incorporating diversity into the new student recruitment plan

2. Provide professional
development for all faculty
(including adjunct)
teaching seven first-year,
high-enrollment courses
and learning communities
(LC).

Beginning Fall
2019

Jimmy Barham, Dean of A&S and Andrea Franckowiak, English/Orientation
Coordinator, held a Learning Community Workshop with the faculty teaching a
learning community in fall 2019 on August 16, 2019.
Effective Practice Framework course modules offered through ACUE – 28 faculty
began on 8/14/19 and 26 completed in May 2020.
Culturally Responsive Training – One of the modules included in ACUE’s Effective
Framework Practice, in which 28 faculty are currently participating in, is
Embracing Diversity in Your Classroom. All learning community instructors are
participating in these course modules. Ms. Trenna Richardson presented a
workshop to faculty on 8/15/2019.
High Impact Practices - Melynda Conner from the Tennessee Board of Regents’
Office of Success presented a session to all full-time faculty during the afternoon
of Fall Conference held on 10/11/19. Dr. Conner conducted Teaching Tuesdays
during the month of April 2020 to assist faculty with online instruction due to
Covid 19.
High Impact Practices Conference – Held in Franklin on January 10, 2020.
Attendees included: Andrea Stephenson, Darla Smith Shawna Adams, James
Adair, Andrea Franckowiak, Anne Gregory and Rebecca Wylie. Trenna Richardson
and Andrea Franckowiak presented at the conference.
Mindset Summit – Motivate Lab sponsored a summit on 10/25/19 that focused
on a system model approach to leverage the power of learning mindsets. The
model includes State, Institutional, Program, Faculty & Staff and Student. They
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use the acronym GPS to address learning mindsets – G (growth mindset), P
(purpose and relevance), S (social belonging).
PSCC’s First Annual Virtual Distance Learning Conference – 6/23/2020. Sessions
include online teaching pedagogical strategies, new trends in online
teaching/learning, student engagement for online environments, game based
learning, technology tools, making the transition from face to face to online.
3. Convert all co-requisite
learning support classes
into learning communities.
Learning Communities
have been used in the past
but not with co-requisites.

By Academic Year
2019-2020: 40%;
By Academic Year
2020-21: 60%;
By Academic Year
2021-22: 80%;
By Academic Year
2022-23: 100%

Fall 2019: There are six co-requisite learning support classes that are learning
communities (12 sections and 12 instructors).

4. Increase use of grade
notifications on eLearn so
students know where they
stand in terms of grades in
each course

Beginning August
2019

Spring 2020: Due to the Covid 19 pandemic, all classes were moved to online and
all instructors posted grades on eLearn.

5. Through a relational
advising grant (now known
as Proactive Advising),
identify 80 mentees that
will be helped by 16
mentors with an emphasis
on Pell students.

Beginning August
2019

There were 251 mentees in fall 2019 and 206 returned for spring 2020 (80%
retention). There were 138 Pell-eligible mentees in fall 2019 and 129 returned for
spring 2020 (93% retention).
There were 14 mentors in fall 2019 and 15 in spring 2020.
Fall 2019 GPA data for Proactive Advising Grant student participants is shown in
the table below.

2

6. Utilizing Faculty
Feedback, notify students
by the end of the 3rd week
regarding progress

Beginning August
2019

At the request of faculty, more options (highlighted below) were added to Faculty
Feedback.

A decision was made that there would be 3 sessions in the fall and 2 sessions in
the spring. The timing for fall 2019 is as follows: 1st session – first three weeks
(8/26/19 - 9/15/19), 2nd session – early alert (9/16/2019 - 9/30/19), and 3rd
session – through withdrawal (10/1/19 – 11/4/19).
For Session One, 31% of full-time faculty did not fully utilize Faculty Feedback
(meaning they did not complete a Faculty Feedback response on at least one
student in every course section).
For Session Two, 100% of faculty utilized Faculty Feedback in at least one of their
course sections. 98% of faculty utilized the program in all of their course sections.
The College will be changing to Early Alerts (a product of EAB Navigate) for Fall
2020.
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7. Enroll as many freshman
Pell-eligible students as
possible in the 270
openings available in
Student Support Services.

Beginning Summer
2019

Efforts to recruit Pell-eligible students include: emails, postcards, phone calls, and
SSS attending New Student Orientations.
As of 5/21/20, SSS has served a total of 266 students (205 are Pell, 61 are nonPell). However, not all students were served in each semester. After the fall
some students graduated or did not return in the spring. In the spring, some
students were not in the program in the fall.
Fall 2019: 180 Pell-eligible students had a GPA of 2.64
61 Non-Pell-eligible students had a GPA of 2.67
Spring 2020: 164 Pell-eligible students had a GPA of 2.60
47 Non-Pell-eligible students had a GPA of 2.39

Data Summary: Goal 1: Close Success-rate gaps (for all freshman) in seven first-year courses to address equity
issues (particularly with Pell Grant students).

Gaps in Success Rates for First Year Courses (All Freshman) Fall 2018

Female vs Male
No Pell vs Pell
Trad vs Adult
White vs URM

Art
1035
4%
15%
4%
0%

Comm
2025
5%
13%
-6%
11%

Engl
1010
6%
14%
-9%
13%

Math
1005
13%
17%
3%
12%

Math
1530
16%
20%
-12%
18%

Orn
1010
5%
11%
-4%
7%

Psyc
1030
2%
22%
13%
19%

Gaps in Success Rates for First Year Courses (All Freshman) Fall 2019
Female vs Male
No Pell vs Pell
Trad vs Adult
White vs URM

Art
1035
-7%
6%
9%
2%

Comm
2025
11%
8%
-6%
26%

Engl
1010
7%
0%
-15%
7%

Math
1005
7%
12%
15%
-1%

Math
1530
15%
4%
-15%
5%

Orn
1010
2%
6%
-2%
1%

Psyc
1030
0%
-5%
-9%
10%

Gaps in Success Rates for First Year Courses (All Freshman) Spring 2019
Female vs Male
No Pell vs Pell
Trad vs Adult

Art
1035
4%
18%
-10%

Comm
2025
12%
22%
-5%

Engl
1010
11%
12%
-16%

Math
1005
11%
18%
8%

Math
1530
5%
4%
-29%

Orn
1010
11%
-1%
-7%

Psyc
1030
2%
18%
2%
4

White vs URM

20%

12%

13%

-6%

12%

14%

Gaps in Success Rates for First Year Courses (All Freshman) Spring 2020
Art
1035
12%
-3%
-27%
15%

Female vs Male
No Pell vs Pell
Trad vs Adult
White vs URM

Comm
2025
12%
12%
-11%
1%

Engl
1010
3%
-5%
-16%
22%

Math
1005
-3%
3%
-1%
-2%

Math
1530
14%
13%
-28%
16%

Orn
1010
8%
0%
-10%
15%

8%

Psyc
1030
10%
3%
-10%
4%

Source: ATD0001A-D

Enrollment History of Seven First-Year, High-Enrollment Courses
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Source: ATD0001A-D
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Goal #2: Improve freshman retention rates to address equity issues.
Strategy
1. Fully
implement all
aspects of EAB
Navigate
including
Student APP

Original
Deliverables
and Timing

Beginning fall
2019

Update
Efforts to make students aware of the Student App:
IT member attends all new student orientations to assist students in downloading the app; the
App is discussed at all three forums held each term; students were assisted in downloading the
App during the Student Leadership Conference held 10/26/19; and during the first week of ORN
1010 (an orientation course), all students take out their phones and download the app and have
an informational session on using it.
EAB Secret Shopper – EAB consultants conducted a secret shopping activity concentrating on
the College’s onboarding process on 6/13/19 – 6/14/19 at all three DSCC locations. Their focus
included: 1) Audit and simplify communication sent to new students, 2) Proactively provide
comprehensive enrollment checklist, and 3) Ensure that onboarding process is consistent at all 3
DSCC locations. The consultants prepare a summary report (with details) and several
recommendations for improvement.
Text message capability was rolled out in October 2019.
EAB Navigate Advising platform was launched on 11/12/18 and The Student App was launched
on 3/11/19
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Usage Patterns of Student App Since Launched in March 2019

The college is holding a contest to promote the EAB Navigate Student App.
The Navigate Blitz will be held 5/18/20 – 6/12/20.
• Students who login to the app between May 18th and June 12th will be entered in a drawing
for a $100 giveaway (credit) with the winner to be drawn on June 15th.
• The Navigate Blitz event will be promoted via social media, email and text campaigns.
• A specific survey/form will be linked within the Resources section of the App that students
will complete to enter the drawing.
2. Convert 10
high enrollment
eCampus
courses to DSCC
online courses
using training
from ACUE and
Quality Matters.

Beginning
January 2021;
Ending
December
2022

Dr. Brian Wells is converting A&P I for fall 2020 and Dr. Brigham Scallion will have A&P II ready
by spring 2021. Ms. Shawna Adams is working on converting Microbiology for spring 2021. Dr.
Nathan Segars is converting Intro to Ethics for Spring 2021. Dr. Wayne Corlis will have
Accounting I ready for Fall 2020. Ms. Patty Sharp will begin the conversion of two Early
Childhood Courses in summer 2020.
Ms. Angela Martin will convert Tennessee History for spring 2021. Ms. Darla Smith will convert
Intro to Social Work for Spring 2021. Nutrition and World Regional Geography will be converted
by adjunct faculty sometime in 2021.
All instructors are using Quality Matters in the conversion process.
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Below is a table showing a comparison of grades by course type. The data shows higher pass rates for DSCC online courses versus
RODP (eCampus) courses.

3. Populate the
EAB database
with
information
about the
student’s
outside job,
children,
challenges, etc.

Beginning
Spring 2020

Information regarding a student’s outside job, children and challenges are entered by the
student when completing the Intake Survey in EAB. As of 10/31/19, 293 students have
completed the Intake Survey. As of 4/29/20, that number has increased to 413. The goal is to
have 100% of all students downloading the app.

4. Increase use
of grade
notifications on
eLearn so
students know
where they
stand in terms
of grades in
each course.

Beginning fall
2019

Spring 2020: Due to the Covid 19 pandemic, all classes were moved to online and all instructors
posted grades on eLearn.
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5. Utilizing
Faculty
Feedback, notify
students by the
end of the 3rd
week regarding
progress.

Beginning fall
2019

At the request of faculty, more options (highlighted below) were added to Faculty Feedback.

A decision was made to have 3 sessions in the fall and 2 sessions in the spring. The timing for fall
2019 is as follows: 1st session – first three weeks (8/26/19 - 9/15/19), 2nd session – early alert
(9/16/2019 - 9/30/19), and 3rd session – through withdrawal (10/1/19 – 11/4/19).
For Session One, 31% of full-time faculty did not fully utilize Faculty Feedback (meaning they did
not complete a Faculty Feedback response on at least one student in every course section).
For Session Two, 100% of faculty utilized Faculty Feedback in at least one of their course
sections. 98% of faculty utilized the program in all of their course sections.
The College will be changing to Early Alerts (a product of EAB Navigate) for Fall 2020.
6. Through a
relational
advising grant
(now known as
Proactive
Advising),
identify 80
mentees that
will be helped
by 16 mentors
with an
emphasis on Pell
students.

Beginning fall
2019

There were 251 mentees in fall 2019 and 206 returned for spring 2020 (80% retention). There
were 138 Pell-eligible mentees in fall 2019 and 129 returned for spring 2020 (93% retention).
There were 14 mentors in fall 2019 and 15 in spring 2020.
Fall 2019 GPA data for Proactive Advising Grant student participants is shown in the table
below.
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7. Offer
Effective
Practice
Framework
course modules
through the
Association of
College and
University
Educators
(ACUE) for all
faculty for
professional
development.

Beginning
August 2019;
Ending
December
2020

An ACUE Effective Practice Framework mini-course was held 8/1/19 and all faculty were invited.
An ACUE EPF luncheon was held 8/14 to launch the program for the 30 faculty members and 2
facilitators participating. Faculty began participating in the program at this time. Two faculty
members presented a segment on ACUE’s Effective Practice Framework course modules at Fall
Conference held on 10/11/19. At that time, 28 faculty members were participating in the
modules.
Several faculty members shared some of what they’ve learned from ACUE with the entire
campus during Fall Conference (October 11th, 2019) and Spring Update (January 15th, 2020).
Spring 2020: All 26 faculty members that are completing ACUE will present five takeaways from
their ACUE experience including strategies and practices they have tried and plan to continue to
use.
A total of 26 faculty began ACUE on 8/14/2019 and are on track to complete on 5/17/2020. In
addition, 32 faculty (including four adjunct) are scheduled to begin the second ACUE class on
8/1/2020.
Initiated two Faculty Learning Communities with Charter ACUE class of 26 faculty scheduled to
begin August 1, 2020. The Coaches (Deanne Williams and Christy Hamilton) for the Charter Class
will coach the Faculty Learning Communities.
Success rate data was pulled for faculty participating in ACUE who taught at least one of the
high-enrollment, first-year courses in Fall 2019 and compared to the success rates for those
faculty in Fall 2018. In all but one course, the fall 2019 rates were higher. Spring success rates
may change due to the number of incompletes grades as of 5/22/20.

Source: FAC0002F, L
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8. Hold
Culturally
Responsive
Teaching
Workshops for
all faculty for
professional
development.

Beginning Fall
2019; Ending
Spring 2021

Trenna Richardson, Associate Professor of Nursing, attended the train the trainer for Culturally
Responsive Teaching and has conducted three training sessions as of 10/31/19. She held a daylong workshop on 9/14/19 for all ORN 1010 instructors including adjunct. All full-time faculty
attended a workshop presented by Ms. Richardson on 8/15/19. The student leadership retreat
was held on 10/19/19 where a session was also held. Ms. Richardson registered for the April
2020 meeting in Baltimore on Culturally Responsive Teaching. Unfortunately it was cancelled
due to the pandemic.
One of the modules included in ACUE’s Effective Practice Framework is Embracing Diversity in
Your Classroom. 26 faculty have completed this module.

9. Send faculty
to Learning
Community
workshops as
part of
professional
development.
The original plan
included faculty
attending the
Evergreen
Workshop in
July. However,
due to
vacations, etc.,
it was
determined that
no one could
attend.

The faculty members that will attend is currently being determined.

10. Hold an
Equity, Diversity
and Inclusion
workshop for
adjunct faculty.

Beginning Fall
2019; Ending
Spring 2021

Ms. Andrea Franckowiak, English/Orientation Coordinator, held a workshop on Equity and
Inclusion for all ORN 1010 instructors (including adjunct) on 6/22/19, 9/14/19 and 10/5/19.

11. Offer Quality
Matters
workshops for
faculty

Beginning
January 2020;
Ending
December
2020

The faculty that are developing online courses will use Quality Matters to check accessibility.

12. Faculty to
attend Holistic
Student Support
(HSS) workshops
and use HSS
downloadable
toolkit on the
ATD website.

Beginning
Spring 2020

Dr. Reid-Bunch, Vice President for the College, Ms. Sherry Baker, Counselor & ADA Coordinator
and Ms. Andrea Stephenson, Math Coordinator & Instructor, attended the Holistic Student
Support Seminar in Chicago on 9/30/19 – 10/4/19.

Ms. Trenna Richardson (attended Train the Trainer - Culturally Responsive Teaching Workshop)
conducted a session on Equity and Diversity at the DSCC Student Leadership Retreat on
10/19/19.

They presented a segment on what they learned during Fall Conference held on 10/11/19. The
main aspect of the seminar was centered on college’s transforming from a “college ready”
institution to a “student ready” mindset. Redesigning the student experience through a holistic
student supports approach requires transformative institutional change, rather than piecemeal
enhancement to significantly and sustainable improve outcomes.
The group that attended the seminar offered the following recommendations for further study:
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•
•
•

What does the student experience look like from the application process to the first day
of class?
Communication Audit
Beyond Financial Aid

In an effort to address food insecurities as well as other emergency needs of its students, DSCC
is doing the following:
• Changing the Giving Landing Page on the DSCC website to include information regarding
student food pantries and student emergency needs.
• Making students aware of the Mobile Food Pantry and its schedule in Dyersburg
• Informing students of Mathew 25:40 in Dyersburg and its services including help with
housing, food, clothing, and utility bills.
• Participating in Give Back 731, which is a charitable event sponsored by United Way West
Tennessee, held on May 5, 2020. This was an opportunity for the community to contribute
to different non-profits in the area. DSCC raised $2,194.05. The College also won the Coffee
Cup award of $500 by raising the most between 8:00-9:00 in the morning. Total raised for
DSCC food pantries and student emergency funds is $2,694.05.
13. Enroll as
many freshman
Pell-eligible
students as
possible in the
270 openings
available in
Student Support
Services.

Beginning
Summer 2019

Efforts to recruit Pell-eligible students include: emails, postcards, phone calls, and SSS attending
New Student Orientations.
As of 5/21/20, SSS has served a total of 266 students (205 are Pell, 61 are non-Pell). However,
not all students were served in each semester. After the fall some students graduated or did
not return in the spring. In the spring, some students were not in the program in the fall.
Fall 2019: 180 Pell-eligible students had a GPA of 2.64; 61 Non-Pell-eligible students had a GPA
of 2.67.
Spring 2020: 164 Pell-eligible students had a GPA of 2.60; 47 Non-Pell-eligible students had a
GPA of 2.39.
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Data Summary Goal #2: Improve freshman retention rates to address equity issues.
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